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Peterborough Recreation Committee (PRC) Meeting 
on Zoom 

Minutes of October 14, 2020 
Approved 

 
Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia; Brendan Bohl;  

Roxanne Loudin (7:15pm); 
Resident Andy Dunbar; Bill Taylor, Select Board Liaison; 

Lisa Koziell-Betz, Recreation Director; John Kohlmorgen, Program Coordinator;       
and Lauren Martin, Administrative Assistant and Minute Taker  

 
I. Call to Order:  Kate called the meeting to order on Zoom at 6:30p.m.  She announced that the 

meeting would not be recorded. 

 

II. Approval of Minutes:  Brendan motioned to approve the September meeting minutes.  Rob 

seconded.  The minutes were approved unanimously. 

 

III. Welcome Roxanne Loudin and Michelle Rourke to the PRC:  Kate announced that after the last 

meeting, the PRC recommended to the Select Board that Roxanne be appointed to fulfill the 

remainder of Michael Strand’s term.  Michelle was recommended to serve as an alternate, voting 

in the absence of any regular PRC member.  These recommendations were approved and both 

women now need to be sworn in by the Town Clerk.  Since neither was present in the meeting at 

this time, Kate said that when/if they join us tonight, we will pause the meeting to officially 

welcome them. 

 

IV. Director’s Report: 

A. Cunningham Pond:  Lisa stated that the pond is now closed, in terms of supervision.  She 

enthusiastically thanked the PRC members for their help at the gate this summer.  The gates 

have now been left open, though we are not advertising that.  We have posted signs stating that 

if the pond becomes crowded, we may need to lock the gates.  Lisa noted that reservations and 

drop-in attendance drastically tanked after Labor Day.  Even though many people seemed upset 

at the thought of the gates being locked in early September, most did not take advantage of the 

pond remaining available longer. 

B. Capital Improvement Program (CIP): Lisa remarked that she presented proposals to the Capital 

Improvements Committee on October 7th. 

a. PCC lights, HVAC and floor ($100,000): Lisa stated that Finance Director Leo Smith said 

we can kick this item out for another year or two.  She summarized that we previously  

appropriated $100,000 to address the lighting, gym floor and HVAC needs at the PCC.  

Last spring, however, Rodney noticed there were other issues and said we should assess 

the building envelope before conducting work on the interior.  If the building will not 

support the interior improvements, we would be throwing money away.   

b. PCC Architectural Assessment ($60,000):   

i. Lisa explained that we cannot pay for the building envelope assessment with Isabelle 

Miller Funds, which are restricted for new or enhanced recreation programs.  She 

discussed the situation with Deputy Town Administrator Nicole MacStay and Public 

Works Director Seth MacLean.  On November 3rd, Lisa will attend the Select Board 

meeting to propose having the Town “adopt” the PCC.  She will not be asking for 

money at this time but will ask if the Town will take over financial responsibility for 

the PCC.  If the Select Board is open to this, it will be voted upon at town meeting in 

May.  If the concept is approved by the Town, Lisa can then explore getting $60,000 

from the Town budget for the building envelope assessment.  Lisa is also looking 
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into the verbiage of the Albert Noone Fund, currently at $64,000, to see if that might 

be an appropriate use.   

ii. Lisa clarified that taxpayers currently pay for 27% of the PCC utilities, roof repairs 

and wood pellets, because this is the percentage of the building occupied by the 

Peterborough Food Pantry.  The PRD, however, covers 73% of the costs.  Lisa is 

hoping the building will become Town supported so it can be improved and used to 

its full potential.  John echoed that major repairs need Town supported funds.  Lisa 

continued that if we can get “X amount” each year to cover utilities, then when we 

do run into a major expense, we will have help.   

iii. Andrew B. asked how the PRD became caretakers of the building, also questioning if 

we would be asking the Town to take on the building at this time if there was 

nothing wrong with it.  Lisa responded to the second question first, noting that 

although users of the building have increasingly commented on needed 

improvements, she would not have a sense of urgency about asking the Town to take 

the building over if it was in great shape.  We cannot deal with these interior 

improvements if the building is not sound.  Lisa then recounted how the building 

had been an armory and was given to the Town by the National Guard.  The Town 

accepted the gift with the stipulation that no taxpayer money would be going toward 

it.  Andrew B. questioned why we might think the Town’s position has changed so 

that they would agree to fund it now.  Lisa responded that they can either choose to 

support it or let it go kaput.  Describing the deterioration, Lisa noted that the gym 

floor was installed at the PCC seven years ago, and it was purchased used.  She thinks 

it was installed incorrectly because there are cracks in it now that were not there at 

first.  Kate added that the roof has been leaking and many windows have been 

broken over the past ten years.  

iv. Kate expressed surprise that Isabelle Miller Funds could not be used when we had 

been planning a couple of years ago to use those funds to improve lighting.  Lisa said 

the lights were intended to enhance pickleball and other gym sports, which would fall 

under Miller Fund guidelines.  There had also been talk of installing a high school 

basketball court and bleachers with Miller Fund monies, which would allow for 

greater uses for indoor sports.   

v. Rob recalled that about twelve years ago when the Town decided to accept the 

Armory, it was under the condition that the Town would not be putting money into 

it.  He imagines this may be a contentious issue to take to a Town vote.  He asked if 

we could weigh out the worst-case scenario if the Town decides not to take this on.  

Lisa agreed that the original discussion to accept the Armory was very heated, 

remarking that this is why she would not ask for money right off the bat.  She does 

not know if this might go to town meeting this May or the next year.  Lisa noted that 

other options might be to go for a capital campaign or to seek grant money.  She 

thinks the current Select Board has the power to override the decision the Town 

made twelve years ago.  If the Select Board agrees to bring this to town meeting in 

2021, and if the Town then votes to accept the building, we could then plan the 

$60,000 for the building envelope assessment in 2022.  We would have to ask for 

more money to address the building’s assessed needs in 2023 and 2024.  Resident 

Andy Dunbar offered the comparison that the Town had previously voted to limit 

Cunningham Pond solely to residents and their guests, yet a couple of years ago they 

voted to allow a limited number of non-residents to purchase beach passes.  Bill 

Taylor remarked that Seth MacLean is a genius in grant writing, which might be a 

faster path to obtaining the necessary funds.  If the building is considered historic, 

that would add another layer of potential grants for which we could apply.  Kate 
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suggested that the PRC’s role in supporting this effort might become a regular 

agenda item. 

c. Zero Turn Mower ($10,000): This ride-on mower is due to be replaced.  

d. 2020 Ford Transit Passenger Van ($45,000): The white van was due to be replaced this 

year, but since it was not used for programming this summer Lisa feels we can push this 

out to the CIP schedule for next year.        

e. The DPW truck that was refurbished and given to Recreation has been put into the 

schedule for replacement in 2027. 

C. Program Report:  John offered comments on his written list of recent and upcoming programs.   

a. Introduction to Kayaking/Stand Up Paddleboarding: The program for youth did not run 

because there were not enough registrations.  The adult program had five enthusiastic 

participants who had a blast, and all want to buy their own boats.  No one fell into the 

water! 

b. Home Alone Safety Class: John taught this class for kids ages eight to 11 in September. 

Two students participated and both families thanked him. 

c. Future programs:  

i. John is setting up a cross country ski program for January, on the ballfields at Adams 

Park.  He plans to offer a two week youth session and a four week adult session. 

ii. John is looking into more online classes, like the current magic and balloon animals 

classes, which people could take on their own schedule. 

iii. Outdoor Walking: The early fall session did not run due to low enrollment.  John is 

offering it again, but it may be getting too cold for people to commit to this. 

iv. Kayaking/Paddleboarding: John will plan to offer a spring session. 

v. Halloween Drive Thru Trick or Treating Boo Event:  We still need at least three 

volunteers.  Set up will begin at 2:00pm and the event ends at 6:00pm.   

vi. Pickleball: The program will begin again inside the PCC on a limited basis starting in 

November.   

d. When Kate asked about Holiday Trees in Peterborough, Lauren responded that the event 

as we know it would not be possible with the current COVID restrictions.  We are 

hoping to set up a few decorated trees on the lawn of the PCC, for people to enjoy 

viewing throughout most of December.  PRC members were asked to consider setting up 

trees. 

e. Lisa described our plans to join a huge collaboration with other towns in southern NH 

for a holiday lights program.  People in each town who set up a light display at their 

homes can submit their addresses, and a master list will be created and shared publicly.   

Folks can enjoy viewing the displays whenever their schedules will permit. 

f. Lisa also mentioned that Karen Hatcher, Community and Economic Development 

Coordinator, is working on another plan for an early December event. 

D. Dog Park:  Kate and Roxanne were involved in a Facebook conversation the other day about a 

possible dog park in Peterborough.  Kate reached out to four people who had expressed interest 

in being involved and has heard back from one of them so far.  Kate will also reach out to Beth 

Brown, who reportedly has ideas for financing a dog park.  John remarked that he has researched 

the topic and discovered that if we were to charge admission, we would become more liable for 

insurance purposes.  Lisa and John will be forming a committee.  Brendan stated that he has a 

couple of other names to add to the list of those interested in participating on a committee. 

 

V. New Business: 

A. Seccombe Trail:  Kate explained that she, Lisa and Peter Harrison recently received an email 

from Joel Huberman about the Seccombe Trail, a small hiking trail behind the pump track at 

Adams Park.  Kate also shared the message with Peter Harrison, who does a lot of trail 

maintenance in our area.  Joel was curious about the maintenance of the trail and about signage.  
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Kate suggested the PRC might like to walk the trail.  Rob remarked that he has climbed it, and 

that information about the trail can be found on the Town trail system map published by the 

Conservation Commission.  Kate will send Joel’s email to the PRC.  Lisa noted that this trail is 

further to the left of the old sledding hill and she does not think it will conflict with the pump 

track’s intended expansion of switchbacks up the hill.   

B. Welcoming Roxanne Loudin:  At 7:15pm, Roxanne joined the meeting.  Kate welcomed her, and 

Roxanne shared that she will be sworn in by the Town Clerk tomorrow.  Kate updated Roxanne 

that we had just spoken about forming a dog park committee, which will consider the range of 

positive and negative opinions shared on Facebook.  Roxanne expressed her excitement at being 

a part of this committee. 

C. Action Items:   

a. Kate posed the question of whether we should use our former template for keeping track 

of action items.  She stated that she is not sure it is useful to continually discuss long-term 

action items, such as who owns and pays for the PCC.  Instead, she proposed focusing 

on short term action items, such as identifying any tasks that should happen before the 

next meeting.  She suggested identifying the action that should take place as well as the 

person who will be responsible.  Then, the following month, that person could report on 

it.  Brendan agreed that the only way to get things done is to write tasks down and stay on 

top of them.  

b. To wrap up the meeting, Kate suggested the following action items: 

i. Lisa and John will form a dog park committee and may begin exploring possible 

locations. 

ii. Kate will arrange a time for available PRC members to explore the Seccombe trail 

together.  Those who choose to may certainly explore on their own. 

iii. Kate will send the PRC the email about the Seccombe trail, from Joel Huberman. 

iv. Kate asked the PRC members to respond to John if they can help with the Trick or 

Treat Boo Event. 

c. Conversation took place about whether the next PRC meeting should be on Zoom, or 

whether it might be possible to safely distance for an in-person meeting in the PRD 

meeting room or the PCC gym.  Lisa cautioned that our options depend on what Town 

Administrator Rodney Bartlett says about public use of Town buildings.  It was agreed 

that we could allow for public attendance by posting a Zoom link, even if the primary 

attendees gather in person.  John suggested we plan on a Zoom meeting, but change to 

in-person if that is a possibility on that date. 

d. Explaining that according to their Memorandum of Understanding with the Town, the 

PRC provides input that is included in the PRD director’s annual evaluation, Kate 

suggested moving into nonpublic session to schedule a time for this PRC conversation.  

Kate motioned to enter nonpublic session according to RSA 91-A:3II(a).  Brendan 

seconded the motion.  With a roll call vote, the committee entered into nonpublic session 

at 7:27pm. 

D. The committee reconvened public session at 7:30pm.   

 

VI. Adjournment: Kate motioned to adjourn the meeting and Brendan seconded.  With unanimous 

approval, the meeting adjourned at 7:31pm.  The next PRC meeting will be Wednesday 

November 4th at 6:30pm. 

 

 

Respectfully submitted, 

Lauren Martin 

October 20, 2020 


